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The Data Readiness Index:
Defining Readiness in Healthcare

Introduction

Healthcare has consistently been one of the toughest regulatory environments for
governing, accessing, and managing data. Data-driveninsights candrive better
patientoutcomes andreduce costs, but Personal Health Information (PHI) is sensitive
and private. National andregional policies governing PHI put protecting patient
identity, background, and much more as the top priority.

Now, with the explosion of Almodels and tools, the degree of complexity is only going
up.Altools have the potential to accelerate even more improvementsin healthcare,
ranging from more personalized patient engagements to predictive insights that
reduce unnecessary readmissions.

Healthcare organizations and providers need a strong foundation of data to bridge
thereadiness gap and make the most of Al. According to Cloudera’s Data Readiness
Index 2026 survey, there’s stillwork to be done. Infact, thereport found that 45% of
healthcare respondents said their data-backed initiatives are hindered because
they cannotaccess 100% of necessary data across environments.

Let’s explore how the healthcare industryis approaching datareadiness.

The State of Data Readiness in Healthcare

Healthcare organizations sitonvast and highly complex data sets, spanning electronic
healthrecords (EHRs), medicalimaging, clinicalresearch, and financial and operational
systems. Astheindustry accelerates toward more Al-driveninnovation, many are
increasinginvestmentsin cloud to support scalability and advanced analytics.
Infact, more than half (55%) of healthcare organizations surveyed by Cloudera said
they plannedtoincrease theircloud spending.

Cloud environments canplay acritical role in enabling Al success, particularly

in handling the scale and diversity of healthcare data. However, in thisindustry,
expanding cloud architecture can’tbe treated as a one-size-fits-all solution to data
infrastructure. The real differentiatorliesin the ability to have complete control of
high-quality patient and clinical data to power more accurate and context-richinsights.

Asit stands, most healthcare organizations (87%) believe they have complete visibility
intowhere theirorganization’s dataresides. Ina provider organization, data sprawls
amassive number of systems andlocations, all with strict compliance and regulatory
considerations, making visibility absolutely essential. Without full accounting of data,
organizations open systems up torisk. But evenwith thatlevel of confidence, reality
doesn’talways line up with those attitudes.
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It can be easy to make assumptions
about your own data, but eveniif
Alimplementations move forward,
a flawed architecture will cost
valuable ROl lateron.”
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Roadblocks to Readiness and the Need for
Impactful Governance

Eventhoughmostrespondents said they hadvisibility into where dataresides, just 13%
said that all of theirdatawas fully governed. And while roughly half (53%) said almost
alldatawas governed, any gapsin governance could be leaving crucial data exposed
orunaccounted for.

Similarly, many healthcare organizations still point to encountering significant
roadblocks to fully utilizing data for Alinitiatives. Cloudera’s survey found that nearly
one-in-three (28%) respondents said infrastructure performance had hindered
operationalinitiatives.

Evenlongstanding and familiar challenges still persist. Another 27% of healthcare
organizations surveyed by Cloudera said that siloed data had prevented teams from
collaborating, sharing, managing, and using data effectively. And another 45% of
respondents also said that complicated accessrequirements and processes were
abarrierto effectively using theirdata.

Who’s in Charge? Accountability and
Strategic Alignmentin Healthcare

Establishing datareadiness goes beyond simple technical and solutions-based
implementations. Datareadiness also encompasses cultural elements like leadership
and organizational strategy. Among healthcare respondents, most (76%) believe that
theirorganizationhas avery well-defined data strategy. However, compared to other
industries, Cloudera’s survey found that healthcare respondents had the highestlevel
of uncertainty with 24% saying their strategy was just somewhat clearly defined.

However, results proved to be much stronger when it comes to seniorleadership.
Nearly all (91%) respondents said that their seniorleadership understands and
prioritizes the necessary datainfrastructure to enable Al at scale. There was also clear
alignment onwho ultimately bearsresponsibility for datareadiness for Al, with 68%
saying this fell to the CIO or CTO.

The Future of Data Readinessin Healthcare

The healthcare industryis primed for Al transformation. And as providers and other
organizations move forward, most (86%) feel very confident that theircurrent data
infrastructure can support their strategic priorities over the next two to three years.

Butactuallyreachingthat pointhasto start withreadiness. Successwillbe measuredless
by quickly integrating flashy Almodels and instead willbe rootedin a strong foundation
of controlandvisibility over all data, whereveritresides.

Learnmore about what it takes to achieve datareadinessinhealthcare andtalk to
anexperttoday.
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of healthcare organizations said their
data-backedinitiatives had been
hindered because they couldn’t
access 100% of the necessary data.
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Without the right data architecture,
organizations are destined to run
into many of the same challenges
that have long plagued IT teams.
Data Readiness needs complete
governance, control, and strategic
alignment to be effective—
sodoesAl.”
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Clouderais the only hybrid data and Al platform company that large organizations trust to bring Al to their data anywhereitlives. Unlike other

providers, Clouderadelivers aconsistent cloud experience that converges public clouds, on-prem data centers, and the edge, leveraging a proven
open-source foundation. As the pioneerinbig data, Clouderaempowers businesses to apply Aland assert control over 100% of theirdata, in all
forms, improving security, governance, andreal-time and predictive insights. The world’s largest brands across allindustries rely on Clouderato
transform decision-making and ultimately boost bottomlines, safeguard against threats, and save lives.

Tolearnmore, visit Cloudera.comand followuson LinkedInandX.
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