
CLOUDSMART: Cloudera on Cloud 
Adoption Service
Optimize data and scale analytics across public  
cloud with confidence

Hybrid and Multi-Cloud Data Optimization and Analytics  
with Minimal Risk 
Any customer planning to adopt cloud for enterprise analytics and AI, has a lot to 
consider before implementation starts. Key aspects are elements such as impact to 
SLAs and ROI. Successful cloud adoption requires careful evaluation of workloads  
and available cloud options in order to develop the right solution for success, including 
an ROI based roadmap. 

Cloudera’s CLOUDSMART offering provides the complete spectrum of services 
organizations need to address everything from strategy to assessment and 
implementation assistance for successful adoption. The result is a seamless and  
end-to-end cloud experience that maintains existing SLAs and ensures ROI. 

With a structured process and tools, Cloudera analyzes customer workloads (ranging 
from ingestion to data engineering, warehousing, analytics and information delivery) 
including resource utilization, security and business relevant SLAs. This workload 
insight informs our recommendation for cloud friendly workloads, taking into account 
various factors such as ease of execution, business impact, complexity and ROI.  
Once reviewed and agreed, Cloudera then also executes the adoption using a proven 
big data analytics implementation framework. 

Accelerate Time to Value for Data Optimization  
and Analytics Solution 
Cloudera offers the most capable technical experts and widest real-world experience 
to help plan, pilot and deploy big data analytics implementations to production 
quickly, painlessly, and with peak performance. No one knows the big data ecosystem 
better than Cloudera Solution Architects or has more skills configuring, securing, 
benchmarking, and deploying large-scale true hybrid platforms and analytics 
applications on multiple cloud infrastructures as well as data center environments. 
Cloudera platforms, configured according to our own best practices, stand up faster, 
with less risk, and at a lower total cost.

Why choose Cloudera 
Professional Services?
• Sizeable Pool of Technical Experts — 

Cloudera’s services team is 
composed of over three hundred 
technical experts adept at designing, 
architecting and implementing 
big data solutions, including 
comprehensive migration planning 
and execution.

• Deep and Wide Knowledge Base — 
Cloudera has amassed an unparalleled 
knowledge base and delivery prac-
tices to deliver projects faster and 
more cost effectively.

• Experienced Delivering Over 1000 
Big Data Projects — Cloudera has 
delivered more than 1000 projects 
and brings to bear valuable experi-
ence to help lower project risk and 
achieve success.

• Broad Range of Services — Cloudera 
offers a broad range of services to 
help at every step of the journey, on 
all infrastructures, from on premises  
to the cloud, and ranging from 
solution design, to implementation 
and production readiness

• Driven By Customer Success — 
Cloudera is driven and measured  
by our customers’ success and will 
use every opportunity available to 
achieve their goals and objectives
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Cloudera is the only true hybrid platform for data, analytics, and AI. With 100x more data under management than other cloud-only vendors, 
Cloudera empowers global enterprises to transform data of all types, on any public or private cloud, into valuable, trusted insights. Our open data 
lakehouse delivers scalable and secure data management with portable cloud-native analytics, enabling customers to bring GenAI models to their 
data while maintaining privacy and ensuring responsible, reliable AI deployments. The world’s largest brands in financial services, insurance, media, 
manufacturing, and government rely on Cloudera to be able to use their data to solve the impossible—today and in the future. 

To learn more, visit Cloudera.com and follow us on LinkedIn and X.

For more information
This document does not constitute 
an offer. For more information 
about Migration or any other 
Cloudera Professional Services 
offering, contact your Cloudera 
representative. 

Learn more at cloudera.com

Benefit from Our Experience 
Collectively, Cloudera Solutions Architects represent one of the industry’s most 
significant knowledge bases, built over the course of delivering more than 1000 
big data projects. Cloudera’s collective knowledge consists of documented best 
practices and delivery tools aimed at reducing implementation time and costs to our 
customers, enabling them to get to value faster. Cloudera has experience across all 
major industries, configuring our platforms to specific use cases in an optimal fashion 
to avoid downstream issues and potential adverse impacts. 

CLOUDSMART Offering Details 
The CLOUDSMART services offering covers a range of cloud centric use cases:

• Start on Cloud — Start a brand new analytics use case on Cloudera on cloud.

• Shift to Cloud — Shift existing on premises Cloudera workloads by moving them  
to Cloudera on cloud permanently, safely and securely.

• Burst to Cloud — Augment existing, on premises Cloudera workloads by extending 
them temporarily, safely and securely to Cloudera on cloud.

• Born in Cloud — Migrate existing third-party cloud-native workloads like machine 
learning, data engineering or data warehousing to Cloudera on cloud.

Cloud analytics advisory, assess-
ment of cloud-friendly use cases, 
recom men dations based on value 
discovery and best prac tices for 
Cloudera adoption.

Optimized cluster topology recom-
men dations, data migration best 
path, cloud security solutions, 
adoption roadmap and detailed 
adoption planning.

Architect services delivering 
Cloudera-based solutions as an 
embedded member of customer’s 
team for accelerated time to 
business value.

Skills and organization assess- 
 ment, custom tailored training and 
coaching to enable successful 
Cloudera adoption.

Every CLOUDSMART engagement includes: 

• Business requirement and workload assessments
• Recommendations on cloud friendly workloads
• Cloudera on cloud solution topology
• Cloudera setup and deep dive preview
• Identification of pilot scope and adoption planning
• Execution of pilot using selected workloads
• Optimized solution topology and enhanced security based on pilot outcome
• Production execution, go-live and operations integrations
• Skills assessment, training and certification
• Documentation, knowledge transfer, coaching and mentoring

Adoption Assessment Adoption ExecutionAdoption Planning Adoption Training and Coaching

CLOUDSMART: Cloudera on cloud services
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