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Confluent Migration to Cloudera
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Reduce your Kafka TCO with Cloudera Professional Services .

As enterprises scale theirreal-time data processing needs, they require a cost-
efficient, flexible, and open source streaming solution — without vendorlock-in.
Replacing Confluent with Cloudera provides organizations with aunified streaming
platform powered by NiFi, Kafka, and Flink, enabling end-to-end dataflow
management, advanced security, and enterprise-grade governance. Cloudera
provides the expertise, tooling, and guidance to make the migration seamless and
low-risk, ensuring a smooth transition and reducing total cost of ownership (TCO).

Confluent Migration with Cloudera Professional Services

Our Confluent Migration offerings provide expert planning & migration services to
help ensure a smooth transition of your Kafka landscape from Confluent to Cloudera,
with minimal disruption to business-critical flows. Cloudera provides flexible services
to supportyou at any stage of the journey.

Confluent Migration Assessment
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Impactassessment Migration approach

Migrationassessmenton Documentedimpact
customer’s current state assessmentandmigration
streaming flows approachforcustomer

Environment review

Review of customerexisting
Confluent platform

The Confluent migration assessmentis a short structured engagement to evaluate
your current environment, assess migrationimpact, and define a tailored strategy.
Ideal for organizationslooking to understand the possible implications before moving
forward with the migration.

Confluent Migration
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Platformreadiness Data migration App migration

Installationand setup of Replicate Kafka dataand Where required, migrate
Cloudera’s streaming metadatato Cloudera Kafka connectorsto NiFi,
platform (Kafka, NiFi, Flink) (data, schemas, security) KSQL to Cloudera SSB

The Confluent Migrationengagementis a guided process thatincludes migration
planning, Cloudera platform deployment, data & metadatareplication, SME support
forapplication migration test,and enablement.

Why choose Cloudera
Professional Services?

o Extensivetechnical expertise —
Cloudera’s globalservicesteam
bringsunmatched experience
designing, architecting and
implementing opensource data
& Al solutions forthe enterprise.

« Provendelivery accelerators —
Clouderacombinesdeep experience
with atoolkit of acceleratorsto cut
delivery from months to weeks —
reducingrisk, drivinginnovation,and
fasterROlondatainvestments.

« Comprehensive service offerings —
From on-premisesto cloud, Cloudera
supportsyourentire datajourney —
ranging from solutiondesign, to
implementation and production
readiness across DatalnMotion,
DatalLakehouse, & Al.

« Enterprise-grade design principals —
Helpingbuild secure, portable, and
welldocumented dataapplications —
ensuring governance, hybrid cloud
flexibility,andretained knowledge.

« Drivenby customersuccess —
Clouderaisbuiltaround the success
of itscustomers — drivingmeasurable
outcomes and aligning every
engagementtoclientgoalsand
long-termimpact.

Services engagement schedule
« Migration Assessment: ~1-2 weeks
+ Confluent Migration: Tailored*

*schedule based on customer deployment
size and application complexity

Start the journey today

Book a free 1-day workshop with our
solutionexperts. ContactyourCloudera
representative formore details.

Learnmore at




Services Approach & Methodology
Cloudera’s structured migration approach combines proven methodology, automation tooling, and expert guidance to ensure
aseamless migration from the Confluent Kafka ecosystemto Cloudera. The processis designed to de-risk your migration while
equipping yourteam with the knowledge and tools needed forlong-term success.
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Planning & Data & Metadata Phased Application
Platform Setup Migration Migration* Cloudera has the tools,
process, and people to de-risk
, your Confluent migration
Discovery and planning Replicate Kafka data ’ Kafka Connect to NiFi . .
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customers confluent environment Replication Manager connectors to NiFi stateless flows
. ¢ Documentedapproach
E Deploy Clouderaplatform Importschemas @ KSQL to SSB/Flink formigrating Kafka topics,
Installation, security, and Import schemas into Cloudera Migrate KSQL workloads to schemas, security policies,
configurations for Cloudera‘s with schema-import tool Cloudera SQL Streams Builder and more
streaming platform (SSB) on Flink « Products & automation
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Train on Streams Messaging Migrate Kafka security policies Cutover to Cloudera Kafka Messaging Manager,
Manager, Streams Replication, into Cloudera and testing for existing Streams Replication
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ClouderaEducation Training courses for Kafka, NiFi, Flink & more
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*app migration wifivary based on customer use cases and architecture
Streaming Architecture in Context
Having the best messaging solution at the core of yourend-to-end streaming architecture is not enough. Our experience supporting
customers through theirdatajourneys shows us that successrequires more. Flow management, together with streams processing and
analytics, mustintegrate with streams messaging capabilities. When properly integrated, these three tenants ensure a sustainable,
scalable, and adaptable end-to-end streaming architecture.
+ Flow management, broadly refersto the collection, distribution, and transformation of data across multiple points of producers
and consumers
o Streams messagingis the provisioning and distribution of messages between producers and consumers
o Streams processing and analyticsis howyou generatereal-time analyticalinsights fromthe data streaming between producers
and consumers
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Ready toreduce yourKafka TCO? Contact your Clouderarepresentative to schedule a Confluent Migration Assessment and take
the first step toward a cost-effective, scalable streaming platform.
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Clouderais the only true hybrid platform for data, analytics, and Al. With100x more data under management than other cloud-only vendors,
Clouderaempowers global enterprises to transform data of all types, on any public or private cloud, into valuable, trusted insights. Ouropen
datalakehouse delivers scalable and secure datamanagement with portable cloud-native analytics, enabling customers to bring GenAlmodels
to their data while maintaining privacy and ensuring responsible, reliable Aldeployments. The world’s largest brandsin financial services,
insurance, media, manufacturing, and governmentrely on Cloudera to be able touse theirdata to solve theimpossible—today andin the future.

Tolearnmore, visit Cloudera.com andfollowus onLinkedInand X.
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