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for Mission Success in the Public Sector

Introduction (

Public sector organizations have somethingmostindustries don’t: strong data governance. Other sectors lag behind in

data governance:
Driven by regulatory requirements, public accountability, and legacy systems, agencies

have built mature frameworks to control and protect data.Infact, according to The Data

ReadinessIndex2026,72% report that most or all of their datais governed - the highest o
of anyindustry surveyed. o

But thatleadership comeswith atradeoff.

While datais well-controlled, itis farless accessible andvisible across agencies and
systems. Just 31% of public sectoragenciesreport full visibility into their data, meaning healthcare,
most are operating with anincomplete picture of where theirdatalives.

The gapisevenmore pronouncedinaccessibility. Only 16% of those surveyedin the o
public sectorsay they canreach100% of their data across environments - the lowest of
anyindustry surveyed. By comparison, 51% of telecommunications organizationsreport o

full data accessibility, highlightinghow much further some industries have progressedin
operationalizing data.

72% governed. 16% accessible. energy and utilities,

Thisis the public sectordata gap: control without activation. Highly governed data remains

siloed, limiting missionimpact and slowing Al adoption. 5 3 O/

Data Readiness in the Public Sector:
Strong Control, Limited Activation

Public sectororganizations have invested heavilyin controlling and protecting data,
butthat datastilllives across a patchwork of agencies, legacy systems, file formats, and

environments. Accessingit often means navigating complex processes, disconnected o
systems, and unclear ownership.

These challenges are notunique to the public sector, but they are often amplifiedin highly o
regulated, distributed environments. Acrossindustries, nearly half of organizations cite —

complicated accessrequirements as a primary barrier, while others struggle with limited
visibility into where dataresides and howit canbe used.
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These challenges are compounded by persistent silos. Even as agencies modernize, only

asmallpercentagereportthat theirdatais fully integrated across environments. The result o
isadisconnectbetweenwhat organizations have and what they can actually use to o
I

inform decisions.

Roadblocks to Readiness & the Governance Paradox manufacturing,

Despite leadingingovernance, public sector organizations face persistent barriers to using
data effectively.

Datais governed, butfragmented across systems and agencies, makingit difficult toaccess, o
combine, anduse meaningfully. o
I

Forpublic sectororganizations, this gap has real-world consequences. Agencies depend on
timely, accurate information to make decisions that affect public safety, resource allocation,
and citizenservices. Butwhendataisincomplete or difficult to access, those decisions are
delayed ormade without the full picture.

and telecommunications.

With72% of data governed,

the public sector has the highest
level of data governance of any
industry surveyed.

Thisiswhere theimpact compounds. Fragmented access goes beyond just slowingdown

the process -italsounderminesthe quality of the dataitself. When organizations can’t bring
togetherallrelevant data, they are left working with partial,inconsistent datasets. Inthe public
sector, data quality is the leading cause of underperforming Alinvestments (24%) — adirect
result of datathatis governed, but not fully accessible orconnected. \
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A Shiftin Approach: From Moving Data to Connecting It
Closing the gap between controland activationrequires afundamental shiftin the
datafoundation.

Traditional approaches have focused on centralizing data - movingitinto a singlelocation
tomake it easierto analyze. Butinthe public sector,where datais highly distributed and
tightly regulated, thisapproachintroduces unnecessaryrisk, cost,and complexity - and
may simply notbe possible at all. Amore effective modelis simple: bring Al to the data.

Withafederated-in-place architecture, agencies cansecurely access and analyze data
across environments without movingit. This approach allows organizations to maintain
strict governance while enabling broaderaccess and usability. Dataremains where it
belongs, butbecomes part of aunified, connected ecosystem.

Instead of choosing between controland access, agencies canachieve both without
increasingrisk.

What’s Possible When Data Connects

Whendataisnolongerconfinedtosilos,itsimpact expands significantly.

Agencies canbeginto operate withamore complete, real-time view of the environments
they serve, enabling better coordination, fasterresponse times, and more effective
service delivery.

Forexample:

« Disasterresponseefforts canintegrate datafromweather systems, transportation
networks, and communicationsinfrastructure toimprove coordinationincriticalmoments

« Citizenservicescanbecome more proactive, using dataacross programs to
identify needs and deliverbenefits faster

e Agenciescancollaborate more effectively, sharinginsights without duplicating
ormoving sensitive data

A Strong Foundation for Mission Impact
Public sectororganizations are not starting frombehind. In many ways, they are ahead.

Strong governance frameworks (often seen as a constrainttoinnovation) are actually a
critical foundation forresponsible Aland data use. While other sectors are still working
to establish control, the public sectoralready hasiit.

By connecting data across environments while maintaining that control, agencies
canturngovernanceinto a capability thatimproves how agencies deliver services and
make decisions, supporting more secure and scalable use of data.

Activate Your Data:Enabling Secure Data Access
for Government

Cloudera helps public sector organizations securely connect and activate theirdata
whereveritlives so they canscale Al,improve services, and deliver on their mission.

Learnhowto achieve datareadiness and activateit forAl.

Where data breaks down:

47%

Complex accessrequirements
and processes

44%

Limited visibility into where
dataresides

34%

Siloed data across agencies
and systems

30%

Incomplete integration
across environments (only 30%
fully integrated).
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Governance is the foundation
forinnovation, not what’s holding
itback.”

DARIO PEREZ
VP, Federal Civilianand SLED
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Clouderais the only hybrid data and Al platform company that large organizations trust to bring Al to their data anywhere it lives. Unlike other
providers, Clouderadelivers aconsistent cloud experience that converges public clouds, on-prem data centers, and the edge, leveraging a proven
open-source foundation. As the pioneerinbig data, Clouderaempowers businesses to apply Aland assert control over100% of theirdata, in all
forms, improving security, governance, andreal-time and predictive insights. The world’s largest brands across allindustries rely on Clouderato
transform decision-making and ultimately boost bottomlines, safeguard against threats, and save lives.

Tolearnmore, visit Cloudera.comand followuson LinkedInandX.
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