The Rise
of the Data-Ready

Enterprise

Datareadinessis the line between
Al ambition andreality. Leading
organizations are those that can
seamlessly access, trust, and
govern data across any
environment.

Al Adoption Is Surging The biggest barriers preventing
but Not Yet Optimized teams from collaborating to share,

manage, and use data effectively*:
Organizations are rushing to embrace
Al, but many find their data strategies Complicated access
aren't built for the challenge. requirements and processes:

I 47%

Limited visibility where
relevant dataresides:

85% E—

Insufficient data
literacy or training:

of organizations believe

their data strategy is _ 41%

well-defined.

BUT... Siloed data:

o Cultural resistance
o to sharing data:

also say their data-driven
initiatives lack the *Total exceeds 100% as respondents

necessary access to identified multiple barriers

data across different
environments.

Confidence At Odds

with Governance
Only
of respondents felt confident in their say their datais believe "most" data
organization’s data accuracy and fully governed. is governed—but
completeness, but this confidence Al successrequires
doesn’t tell the whole story. control over all of it.
ClO/CTO:

B %

Datareadinessis a

business imperative, Chief Al Officer:

not just a technical 15%
hurdle. Butwhois - ?
truly accountable? CDO:

[ ] 12%

Infras_trUCture IS When ROl falls short, the most
SlOWIﬂg Down Al common reasons are:
Outcomes

Data quality issues:

Infrastructure gaps are -

stalling Al progress.

Cost overruns:

of respondents said that Weak integration into workflows:

infrastructure performance had -
hindered operationalinitiatives.

Closing the Data " )
Visibility Gap 18%

Without clear visibility into how —
dataisused, organizationsrisk Al
results that are inaccurate, biased,
ornon-compliant.

(less than oneinfive) IT leaders said
their data was fully governed.

- J

Top reasons to execute on data governance for 2026:

Analytics &
Reporting

Streaming

Agentic Al & Collection

Al success demands total control. Prioritize aninfrastructure
built on governance, visibility, and data quality.

Bring Al to your data—anywhere it lives—with Cloudera.
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