How Al ls Reshaping

Where Data Lives

Alis forcing organizations to rethink long-standing assumptions about
infrastructure beyond the usual considerations (cost or vendor lock-in).
As Almoves from experimentation to enterprise-wide deployment,
infrastructure has become a strategic priority. Organizations are
redesigning their architectures to support the performance,
governance, sovereignty, and flexibility to scale Al successfully.
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Infrastructure Shift driving Al infrastructure change?

Last year's State of Enterprise Aland Data
Architecture exposed the limits of legacy
data architectures forAl. This year,
organizations are redesigning where data
lives and Al workloads runto improve
performance, governance, and scale.
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As Al scales, governance complexity
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No single environment has solved Al governance.
Organizations report governance challenges across environments:
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Latency and performance issues

Last year’s challenge was accessing 91%
data across environments. Today,
organizations are moving it constantly High transfer costs
and balancing the performance, cost,
and governance trade-offs that d
come withit.

Compliance constraints

Security concerns
77%

of organizations move data across
environments at least weekly and
nearly all (97%) do so monthly.

Data consistency challenges
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Alis driving a more distributed approach — ClD

to data and workload placement. L
of organizations have moved at least

some Al workloads from public cloud
environments back to private cloud,
on-premises, or sovereigninfrastructure.
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Al workloads should run where they perform best.

Therise of enterprise Alis driving a fundamental re-architecture
of datainfrastructure. Organizations are moving toward hybrid,
distributed environments that better balance performance,
governance, cost, and flexibility. Future-ready Al strategies will
rely onrunning data and Al workloads where they deliver the
greatest business value while maintaining control across
increasingly complex environments.
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